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Join EMS and public safety leaders from across the globe for the
21st annual Pinnacle EMS Leadership Forum in San Diego, California!

Pinnacle is more than a conference—it's an experience. Join industry leaders from all
service models who come together to share knowledge, make new connections and
collaborate on solutions. You'll gain critical insight into trends and topics you need to
know as a leader in emergency services. Pinnacle is an experience you can't miss!

Register early to save!

2026 Main Conference Pricing

Exclusive Early-Bird Regular Onsite
(thru March 15)  (March 16-May 15) (May 16-July 12) (July 13-16)

$640 $740 $840 $940

*Plus, attend pre-conference Power Seminars on Monday and Tuesday (only $225 each).
Sign up for two and get the third one free with promo code PP$2026, through May 15.




Pinnacle 2026 sessions and events will take
place at the Sheraton San Diego Resort.

Located on Harbor Island with a stunning waterfront view
of the marina, the Sheraton San Diego Resort is the perfect
place to unwind after a day of learning. The resort is just
minutes from San Diego International airport and a short
drive from many local attractions like the famous San Diego
Z00, the iconic Liberty Station, and more.

Take advantage of Pinnacle’s discounted
room rate, starting at just $299 a night.
Register and reserve your room before
they sell out!




Pinnacle 2026 Speakers

Hear from more than 40 speakers—from organization leaders and CEQ'’s
to EMS chiefs and medical directors.

And more!




Pinnacle 2026 Keynote Speakers

OPENING KEYNOTE | TUESDAY, JULY 14

One Second After: Preparedness, Leadership,
and the Fragility of Modern Society

Dr. William R. Forstchen, bestselling author of the One Second After series, will
challenge EMS and public safety leaders to confront an uncomfortable reality:
modern society is far more fragile than we often acknowledge. This session will
inspire leaders to think critically about continuity, resilience, decision-making
under extreme conditions, and the role of EMS as a stabilizing force when
seconds—not systems—separate order from chaos.

CLOSING KEYNOTE | THURSDAY, JULY 16

Retention Over Recruitment:
Rethinking the EMS Workforce Crisis

Drawing on real-world experience and transformative workforce strategies,
Aaron Dix will unpack why EMS must shift from reactive hiring to proactive
people development. Attendees will gain practical insights into building a culture
that inspires loyalty, fosters belonging, and strengthens organizational identity.
The message is clear: fix retention and recruitment will take care of itself.



Pinnacle Power Seminars

Dive into the issues with comprehensive half-day workshops that will give you in-depth
insight and understanding into the most critical and timely topics. (Separate fee required)

MONDAY, JULY 13

e Clinical Best Practices

e Continuity of Operations (COOP) for EMS & Public Safety—Leading Through the Unexpected
e Financial Realities Across the Healthcare Continuum: EMS & Hospitals

e Burnout and Fatigue in EMS & Fire: Shared Responsibility or System Failure?

o Data-Driven Emergency Services Leadership

e Employee Experience Delivered with Southern Charm

TUESDAY, JULY 14

e Pinnacle Insights: Real World Challenges and Leadership Lessons

e Mission Critical Broadband: Ensuring Dedicated Networks Meet the Needs of Medical
Responders

e Beyond the Ceremony: Operational and Leadership Lessons Learned from Active Member
and Line of Duty Death Funerals




Pinnacle 2026 Agenda: Main Conference Sessions

WEDNESDAY, JULY 15 THURSDAY, JULY 16

The South Carolina EMS Experience:

Rethinking Workforce & Education
Beyond “Faster Horses”

What Paramedics Want: Key
Insights from the 2026 EMS Trend
Survey

Inside the Beltway... and Beyond:
The 2026 EMS Policy & Regulatory
Outlook

Evolution of Healthcare Policy and
Partnerships

On-Demand Whole Blood: How
Drone Technology Could Transform
Field Resuscitation

What are the Numbers? Depends
on Who You Ask!

Building Leaders Before You Need
Them: A Practical Guide to
Succession Planning in EMS

e Future Under Pressure: Modeling
EMS Workforce Needs in a Silver
Tsunami

e What Keeps You Up at Night?
A National EMS Leadership
Roundtable

e Compassion in Collaboration:
EMS & Hospice Partnerships for
End-of-Life Care

e Current Legal Issues Shaping
EMS: A 2026 Update

e Fitch Leadership Series -
Turning Red Lights into
Greenlights: Adaptive Leadership
Lessons for EMS

e ASM Graduate Presentations:
Leaders of Tomorrow—Shaping
the Future of EMS Today

e Be Where Your Feet Are: Building
Your Own Resiliency

e Cases From the Fitch Files:
Real-World Wins in EMS
Leadership

e Rethinking Deployment:
Lessons Learned from
Transitioning to Tiered
Response Models

SPECIAL SESSIONS

e Just in Time: The Leadership
Conversation You Need—
Right Now

e Medical Director & EMS
Executive Forum

For complete program details
and speaker information, visit
pinnacle-ems.com.




Exhibit Hall

Visit with sponsors in a relaxed,

no-pressure environment

Tuesday, July 14
6:30-8:30 p.m.
(Opening Reception)

Wednesday, July 15
10:00 a.m.-4:00 p.m.

Thursday, July 16
10:00 a.m.-1:30 p.m.

For the full list of exhibitors

and exhibit map, visit Q ‘
pinnacle-ems.com il

www.Pinnacle-EMS.com
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FITCH

& ASSOCIATES

For more than four decades, Fitch & Associates has helped EMS, public safety and
healthcare organizations implement innovative, customized solutions so they can
deliver more efficient emergency services to their communities. The Firm also
provides leadership development at all levels and hosts the annual Pinnacle EMS
Leadership Forum.

To find out more about how Fitch can help your organization, visit fitchassoc.com.
You can also connect with us @FitchAssoc on Facebook, Instagram and LinkedIn.




